COMMISSIONERS' COURT
OF WINKLER COUNTY, TEXAS
REGULAR MEETING

TIME: 9:00 AM
DATE: MONDAY, SEPTEMBER 8, 2025
PLACE: COMMISSIONERS’ COURTROOM, COURTHOUSE, KERMIT

Notice is hereby given that at the Meeting of the above named Commissioners’ Court
the following subjects will be discussed and appropriate action taken. *These subjects
may or may not be discussed in the order shown. *All items listed below as part of the
called "Consent Agenda Items" require no deliberation by the Court. Each Court
member has the prerogative of removing an item from this agenda so that it may be
considered separately.

1. Call Meeting to Order.
2. Consent Agenda Items:
(a)  Approve payroll.
(b)  Approve bills over $500.00.
(©) Approve claims against county.
(d)  Consider for approval the following contracts and agreements for detention and
residential placement for the period of September 1, 2025, and terminate August 31,
2026.
1. Agreement between Winkler County and Randall County;
1. Agreement between Winkler County and Midland County;
iii. Agreement between Winkler County and Bell County;
iv. Agreement between Winkler County and Collin County;
v. Agreement between Winkler County and Pegasus Schools, Inc.
(e) Consider for approval payment to State Farm Fire and Casualty Company for surety
bond for Julie Oxedine and Judge Charles Wolf from budgeted funds.
() Consider for approval payment in amount of $15,993.51 to AVFUEL for County

Airport.

3. 9:00 am.
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Public hearing on salaries, expenses and other allowances of all county elected officers, precinct
officers, appointed officers, and all county employees for fiscal year 2026.

10.

11.

12.

13.

14.

15.

16.

17.

18.

Hear recommendation of Kermit Volunteer Fire Department and Wink Volunteer Fire
Department and consider for approval continuing burn ban in unincorporated areas in the
county.

Consider approval to order shelving unit for WCSO in the amount not to exceed $40,000.00
from committed funds.

Consider for approval contract with Bolinger, Segars, Gilbert & Moss, and L.L.P. for the
preparation of audited financial statements for the year ending December 31, 2025.

Consider for approval payment to Yellowhouse Machinery Co.,for repairs to John Deere 850K
in the amount of $4,160.12 from county-wide funds.

Consider for approval payment to the City of Kermit for Kermit Volunteer Fire Department
retirement for the amount of $4,300.00 from budgeted funds.

Consider, discuss, and approve repairs to Kermit pools in an amount not to exceed $30,000.00
from budgeted contingency funds.

Consider,discuss, and approve payment to Southern Kraft Builders, Inc in the amount of
$17,650.00 to replace two (2) sunshade covers at Winkler County Ball Park to be paid from

contingency funds.

Consider for payment to Odessa Fence, Inc for repairs to EMS gate in the amount $3,794.00
from budgeted funds.

Approve Winkler County Airport Terminal construction claims.
Approve Winkler County Wellness Center construction claims.
Approve Kermit Park Irrigation and construction claims.
Discuss and approve line item adjustments.

Approve Winkler County Library (Wink) construction claims.
Discuss and approve budget amendments.

Receive monthly reports from county officials.
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19. Budget workshop.

20. 9:30 a.m.

Conduct public hearing on proposed 2026 county budget.

21. Adopt 2026 County budget with any changes made since proposed budget filed with County
Clerk.

22. Approve 2025 tax rate of $0.4851.

23. Adjourn.



