COMMISSIONERS' COURT
OF WINKLER COUNTY, TEXAS
REGULAR MEETING

TIME: 9:00 AM
DATE: MONDAY, NOVEMBER 10, 2025
PLACE: COMMISSIONERS’ COURTROOM, COURTHOUSE, KERMIT

Notice is hereby given that at the Meeting of the above named Commissioners’ Court
the following subjects will be discussed and appropriate action taken. *These subjects
may or may not be discussed in the order shown. *All items listed below as part of the
called "Consent Agenda Items" require no deliberation by the Court. Each Court
member has the prerogative of removing an item from this agenda so that it may be
considered separately.

1. Call Meeting to Order.
2. Hear matters from the public, open comment.
3. Consent Agenda Items:

(a) Approve payroll.
(b)  Approve bills over $500.00.
(©) Approve claims against county.
4, Canvas General Election held on November 4, 2025.

5. Consider, discuss and take necessary action on the trade/sale of Old Wink Community Center
and lots with Wink-Loving ISD.

6. Hear presentation from Medical Center Health System of Ector County in regards to
construction of behavioral health hospital.

7. Discuss Tax Abatement guidelines and considerations for Winkler County and the Hospital
District.
8. Review specifications of bid form and approve advertising bids on the purchase of gasoline for

county fleet of vehicles for 2026 calendar year.

9. Place District Judge's Order concerning appointments, salaries, longevity pay, and office
expenses for the Winkler County Auditor and Assistant Auditor's in minutes of
Commissioners' Court.

10. Consider for approval of purchase of a conference display for court proceedings from Hi-
Fidelty in the amount of $5,375.93 with budgeted funds.
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11. Consider, discuss, and approve payment in the amount of $19,036.00 to Diamond Rescue
Supplies LLC for recertification of KVFD pumpers F-5, F-17 & F-8 from budgeted funds.
12. Consider for approval of installation of new pump control system for Wink Parks Athletic
fields in the amount of $68,491.00 from committed funds.
13. Consider approval of Contract with Hi-Fidelity in the amount of $63,573.80 for AV
installation in Airport Terminal Building.
14. Consider for approval payment in amount of $233,161.00 to Caldwell Country Chevrolet for
the purchase of three (3) 2024 Chevrolet Tahoe vehicles, VIN # 1IGNSKLED2RR191176, VIN
# 1IGNSKLED4RR191163, and VIN #1GNSKLED2PR503932 for Winkler County Sheriff's
Office from capital expenditures.
15. Consider, discuss, and approve concession sales at Winkler County Parks.
16. Reappoint members to represent Winkler County at the County Appraisal District.
17. Approve Winkler County Wellness Center construction claims.
18. Approve Kermit Park Irrigation and construction claims.
19. Approve Winkler County Airport Terminal construction claims.
20. Receive monthly reports from county officials.
21. Discuss and approve line item adjustments.
22. Discuss and approve budget amendments.
23. Adjourn.



