COMMISSIONERS' COURT
OF WINKLER COUNTY, TEXAS
REGULAR MEETING

TIME: 9:00 AM
DATE: MONDAY, NOVEMBER 24, 2025
PLACE: COMMISSIONERS’ COURTROOM, COURTHOUSE, KERMIT

Notice is hereby given that at the Meeting of the above named Commissioners’ Court
the following subjects will be discussed and appropriate action taken. *These subjects
may or may not be discussed in the order shown. *All items listed below as part of the
called "Consent Agenda Items" require no deliberation by the Court. Each Court
member has the prerogative of removing an item from this agenda so that it may be
considered separately.

1. Call Meeting to Order.
2. Hear matters from the public, open comment.
3. Consent Agenda Items:

(a) Approve bills over $500.00, claims against the County, payroll, and the October
minutes.

(b)  Receive monthly County Treasurer report and Receive monthly Investment Officer
report.

(©) Consider for approval payment to Thomas Duckworth, Jr for Attorneys Fees from
budgeted funds.

(d)  Accept donation to Winkler County Emergency Management of $5,000.00 from Oxy
First Responder Donation Program to go towards the purchase of two (2) handheld
APX8000 radios, and ten (10) 4-way gas monitors for Winkler County.

(e) Approve the transfer of funds from the designated County Attorneys Pre-Trial funds
account into the Probation account in the amount of $48,950.00.

() Accept donation to Winkler County EMS of $5,000.00 from Oxy First Responder
Donation Program to go towards the purchase of three (3) stop the bleed training Kkits,

two (2) CPR manikin training packs, and one (1) AED trainer pack.

(g)  Winkler County EMS to accept payment in the amount of $12,646.00 from Texas J
Regional Advisory Council for the EMS County Assistance (Pass-Through) grant.

4. Consider for approval of Winkler County Airport Rules and Regulations update.

5. Consider approval of Contract with R&R Construction in the amount of $39,940.00 for septic
installation at Winkler County Airport Terminal from budgeted funds.
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6.

10.

11.

12.

13.

14.

15.

Consider for approval requesting and accepting roadway materials in the amount of
$19,170.00 from the Texas Department of Transportation under the Local Government
Assistance Program.

Approve for payment of purchase of shelving and misc. equipment for meals kitchen by
Commercial Food Service in the amount $6,336.96 from budgeted funds.

Consider, discuss, and approve the contracts with Parkhill for schematic design and price
estimation for Sheriff's office expansion and Records Retention Center.

Approve Winkler County Wellness Center construction claims.
Approve Kermit Park Irrigation and construction claims.
Approve Winkler County Airport Terminal construction claims.
Receive monthly reports from county officials.

Discuss and approve budget amendments.

Discuss and approve line item adjustments.

Adjourn.



