COMMISSIONERS' COURT
OF WINKLER COUNTY, TEXAS
REGULAR MEETING

TIME: 9:00 AM
DATE: MONDAY, JANUARY 12, 2026
PLACE: COMMISSIONERS’ COURTROOM, COURTHOUSE, KERMIT

Notice is hereby given that at the Meeting of the above named Commissioners’ Court
the following subjects will be discussed and appropriate action taken. *These subjects
may or may not be discussed in the order shown. *All items listed below as part of the
called "Consent Agenda Items" require no deliberation by the Court. Each Court
member has the prerogative of removing an item from this agenda so that it may be
considered separately.

1. Call Meeting to Order.
2. Hear matters from the public, open comment.
3. Consent Agenda Items:

(a) Approve payroll.

(b)  Approve bills over $500.00.

(©) Approve claims against county.

(d)  Approve the renewal contract with Terralogic, for scanning software for program
maintenance of Human Resources documentation in the amount of $1,293.36 from

budgeted funds beginning 03/17/2026 and expiring 03/16/2027.

(e)  Receive the County Tax Assessor Collector Continuing Education Transcript for 2025
as evidence of compliance with Property Tax Code Section 6231(d) V.T.C.A.

) Receive biennial Sexual Assault Response Team report from the District Attorney as
required by Texas Local Government Code, Chapter 351 Subchapter J.

4. Hear a presentation on new prescription benefit plan with EHP and approve the
implementation and contract.

5. Receive the Racial Profiling Report and Exemption for the 109th Judicial District Attorney's
Office.
6. Consider for approval the following Contracts for Tax Billing and Collection Services for the

period of February 1, 2026 to January 31, 2027:

a. The City of Kermit;
b. The City of Wink;
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

c. Kermit Independent School District; and
d. Winkler County Hospital District.

Set terms of County Court (Civil, Criminal, and Probate) and terms of Justice Court.
Appoint County Judge Pro-Tem for 2026.

Consider, discuss, and approve the areas of responsibility for 2026 for the County Judge and
Commissioners.

Consider for approval the Winkler County Golf Course 2026 Tournament Schedule and new
golf course fees.

Consider updating Courthouse Security camera's in an amount not to exceed $30,000.00 from
committed funds.

Consider the installation of security cameras for Wink pool in amount not to exceed
$14,000.00 from committed funds.

Consider, discuss, and approve payment in the amount not to exceed $20,000.00 to Butch's for
the installation of an approx. 200 ft. fence at the Wink Sports Complex from committed funds.

Consider, discuss, and approve payment in the amount of $15,663.57 to Dana Safety Supply,
Inc. for installation of emergency equipment on Winkler County Sheriff's Office 2025
Chevrolet Silverado from SB22 funds.

Consider for approval of installation of new water line for Kermit Park in amount not to
exceed $8,000.00 from committed Kermit Parks Improvement.

Consider for approval of the installation of fences around water wells at Kermit Park in the
amount of $17,030.00 from committed funds.

Consider for approval of purchase of John Deere Gator for the Golf Course in the amount
$16,165.43 from capital funds.

Consider for approval the purchase of a John Deere fertilizer spreader from South Plains
Implement for Pct 3 in the amount of $8,300.00 from budgeted funds.

Consider for approval a contract with Tyler Technologies in the amount of $1,500.00 for the
set-up of SaaS - file share, monitoring, deploy and publish Texas OCA Court Reminder ECR
report from budgeted funds.

Consider for approval of an interlocal agreement with Permian Basin Behavioral Health Center
for a 3 year term for inpatient, outpatient, and emergency health services in the amount of
$500,000.00 from committed funds.



WINKLER COUNTY COMMISSIONERS' COURT

REGULAR MEETING AGENDA

MONDAY, JANUARY 12, 2026

PAGE THREE

21. Consider for approval payment in the amount of $23,980.00 to ASC Equipment for the
purchase of four (4) storage containers to be paid from committed capital funds.

22. Consider for approval the purchase of power spray equipment from Wagner Supply Company
for Pct 4 in an amount not to exceed $19,000.00 from committed funds.

23. Consider, discuss, and approve contract renewal with Guardify in the amount of $9,542.43 for
one (1) year software subscription for County Attorney's Office from budgeted funds.

24, Approve the advertising for Request for Proposals for Construction Manager-at-a Risk for the
Wellness Center.

25. Approve Winkler County Wellness Center construction claims.

26. Approve Winkler County Airport Terminal construction claims.

27. Receive monthly reports from county officials.

28. Discuss and approve line item adjustments.

29. Discuss and approve budget amendments.

30. Adjourn.



