COMMISSIONERS' COURT
OF WINKLER COUNTY, TEXAS
REGULAR MEETING

TIME: 9:00 AM
DATE: MONDAY, JANUARY 26, 2026
PLACE: COMMISSIONERS’ COURTROOM, COURTHOUSE, KERMIT

Notice is hereby given that at the Meeting of the above named Commissioners’ Court
the following subjects will be discussed and appropriate action taken. *These subjects
may or may not be discussed in the order shown. *All items listed below as part of the
called "Consent Agenda Items" require no deliberation by the Court. Each Court
member has the prerogative of removing an item from this agenda so that it may be
considered separately.

1. Call Meeting to Order.
2. Hear matters from the public, open comment.
3. Consent Agenda Items:
(a) Approve payroll.
(b)  Approve bills over $500.00.
(©) Approve claims against county.
(d)  Approve December minutes.
(e) Approve Treasurers report.
® Receive monthly report from Investment officer.
(g)  Approve the gift of a 2016 Ford F-150 Vin #1FTEWI1CF1GKD90177, 2016 Chevy
Tahoe VIN#1GNLCDEC3GR423747, Two (2) 2018 Chevy Tahoe's
VIN#IGNLCDEC8JR135486 and VIN#1GNLCDEC1JR137094, a 2019 Chevy Tahoe
VIN#IGNLCDECOKR373527, and a 2020 Chevy Tahoe
VIN#1GNLCDEC3GR423747 to Terrell County.
(h)  Consider approval payment to Southwest Solutions Group in the amount of $35,047.70
for shelving unit for WCSO from budgeted funds.
(1) Consider for approval the Pipeline Construction and Indemnity Contract, and request to
construct access driveway facilities from Bull Run Pipeline LLC, to Winkler County to
grant the right to construct a road crossing for 42" pipeline at CR201 (LAT: 31.7427301
LONG:-103.2463988).
() Consider for approval of the contract with Tyler Tech for the defendant's access



WINKLER COUNTY COMMISSIONERS' COURT
REGULAR MEETING AGENDA

MONDAY, JANUARY 26, 2026

PAGE TWO

10.

11.

12.

13.

14.

15.

16.

application for Clerk's office at no cost.

Receive, open, evaluate, and award Construction Manager at Risk proposals for Winkler
County Wellness Center project.

Consider for approval bids and bid dates for advertising additional irrigation at Winkler
County Golf Course.

Consider, discuss, and approve Golf Course Management Services Agreement between
Winkler County and Scott Edwards.

Consider, discuss, and approve Judge's signature on the 24-month service contract agreement
beginning 12/30/2025 through 12/30/2027 with TCP Software Co. on the use of time clock
solutions for EMS office and Sheriff's office in the amount of $4,027.50 from budgeted funds.

Consider, discuss, and approve the purchase of a MT120 Mini Track Loader from Bobcat for
PCT 2 in the amount of $50,807.01.00 to be paid from Wink parks capital expenditures.

Consider, discuss, and approve the purchase and payment of a 40461 Slab Scissor Lift for PCT
2 in the amount of $28,075.00 to Kaige Kubota from budgeted funds.

Consider, discuss, and approve payment to Delivery Concepts, Inc. for the purchase of a meal
delivery vehicle for meals on wheels in the amount of $79,525.00 from committed funds.

Receive monthly reports from county officials.

Discuss and approve line item adjustments.

Discuss and approve budget amendments.

Approve Winkler County Wellness Center construction claims.
Approve Winkler County Airport Terminal construction claims.

Adjourn.



