COMMISSIONERS' COURT
OF WINKLER COUNTY, TEXAS
REGULAR MEETING

TIME: 9:00 AM
DATE: MONDAY, FEBRUARY 9, 2026
PLACE: COMMISSIONERS’ COURTROOM, COURTHOUSE, KERMIT

1.

Notice is hereby given that at the Meeting of the above named Commissioners’ Court
the following subjects will be discussed and appropriate action taken. *These subjects
may or may not be discussed in the order shown. *All items listed below as part of the
called "Consent Agenda Items" require no deliberation by the Court. Each Court
member has the prerogative of removing an item from this agenda so that it may be
considered separately.

Call Meeting to Order.

Consent Agenda Items:

(a)  Approve payroll.

(b)  Approve bills over $500.00.

(©) Approve claims against county.

(d)  Approve annual report of The Winkler County Historical Commission.

(e)  Approve payment to Nickolas Todaro, Jr for legal fees in the amount of $9,391.90.

Receive, open, evaluate, and award Construction Manager at Risk proposals for Winkler
County Wellness Center project.

Hold public hearing regarding Guidelines and Criteria for Tax Abatements.
Discuss, consider and approve
a. Order Establishing Tax Abatement Guidelines and Criteria for Winkler County.

b. Resolution Declaring Winkler County eligible to participate in tax abatements.

Consider for approval order prohibiting certain fireworks in unincorporated areas of Winkler
County.

Consider for approval payment in the amount of $5,995.00 to ASC Equipment for the purchase
of one (1) storage container for PCT 2 to be paid from committed funds.

Consider, discuss, and approve the purchase of boots and hoods for Wink VFD in the amount
of $5,391.17 from budgeted funds.
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9. Consider for approval payment to Harrell's in the amount of $7,111.60 for fertilizer to be used
at Winkler County Golf Course from budgeted funds.

10. Consider for approval payment in the amount of $10,889.26 to Vulcan Materials Company for
paving materials from lateral road funds.

11. Consider for approval of purchase of a 8 channel Avtec radio dispatch console for Sherift's
Office in amount not to exceed $175,000.00 from SB 22 funds and capital funds.

12. Consider for approval purchase of a utility trailer from BigTex in the amount of $3,861.99 to
be paid from Sheriff's office capital funds.

13. Consider for payment to City of Kermit in the amount of $80,000.00 from committed funds for
the Winkler County share of a 3000 Gallon Tanker truck for Kermit VFD.

14. Consider for payment of $14,250.00 to Eric Perez for installation of sprinkler system for

Kermit Library.
15. Receive monthly reports from county officials.
16. Approve all Winkler County Construction claims.
17. Discuss and approve line item adjustments.
18. Discuss and approve budget amendments.

19. Adjourn.



