COMMISSIONERS' COURT
OF WINKLER COUNTY, TEXAS
REGULAR MEETING

TIME: 9:00 AM
DATE: MONDAY, FEBRUARY 23, 2026
PLACE: COMMISSIONERS’ COURTROOM, COURTHOUSE, KERMIT

Notice is hereby given that at the Meeting of the above named Commissioners’ Court
the following subjects will be discussed and appropriate action taken. *These subjects
may or may not be discussed in the order shown. *All items listed below as part of the
called "Consent Agenda Items" require no deliberation by the Court. Each Court
member has the prerogative of removing an item from this agenda so that it may be
considered separately.

1. Call Meeting to Order.
2. Hear matters from the public, open comment.
3. Consent Agenda Items:

(a) Approve payroll, bills over $500.00, and claims against the County.

(b)  Receive monthly County Treasurer and Investment officer reports.

(©) Discuss, consider and approve a resolution affirming non-reduction of Sheriff's Funding
(SB 8) authorizing an application for the SB 8 Sheriff Immigration law enforcement
grant and affirming non-reduction of funding.

(d)  Approve annual report of The Winkler County Historical Commission.

(e) Consider for approval payment to the City of Kermit for Kermit Volunteer Fire
Department retirement for the amount of $3,900.00 from budgeted funds.

4. Close bidding and award bid for irrigation at Winkler County Golf Course.

5. Receive, open, evaluate, and award Construction Manager at Risk proposals for Winkler
County Wellness Center project.

6. Receive Winkler County Sheriff's Office 2025 Racial Profile Report.
7. Consider, discuss, and approve Interlocal Cooperation Contract between the Department of

Public Safety (DPS) and Winkler County for use of office space at Kermit Community Center
for Driver License Services.

8. Consider for approval purchase and payment of a Kubota Lawn Mower from Kubota in the
amount of $11,781.93 to be paid from Sheriff's office capital funds.



WINKLER COUNTY COMMISSIONERS' COURT
REGULAR MEETING AGENDA

MONDAY, FEBRUARY 23, 2026

PAGE TWO

9.

10.

11.

12.

13.

14.

15.

16.

17.

Consider, discuss, and approve Judge's signature on the 24-month service contract agreement
beginning 02/17/2026 through 02/17/2028 with TCP Software Co. on the use of time clock
solutions for Winkler County pools in the amount of $6,674.85 from contingency funds.

Consider for discussion and approval of purchase of new Truck for Adult Probation in amount
not to exceed $48,950.00 from Pre-Trial funds.

Consider for approval the purchase and payment of two (2) Polaris Rangers from Hoffpauir
Outdoor Superstore for Wink Parks in an amount not to exceed $45,000.00 from Capital funds.

Consider for approval of Patient care reporting system from ESO for Winkler County EMS in
amount of $5,264.00 from budgeted funds.

Receive monthly reports from county officials.
Approve Winkler County Construction claims.
Discuss and approve line item adjustments.
Discuss and approve budget amendments.

Adjourn.



