COMMISSIONERS' COURT
OF WINKLER COUNTY, TEXAS
REGULAR MEETING

TIME: 9:00 AM
DATE: MONDAY, MARCH 23, 2026
PLACE: COMMISSIONERS’ COURTROOM, COURTHOUSE, KERMIT

Notice is hereby given that at the Meeting of the above named Commissioners’ Court
the following subjects will be discussed and appropriate action taken. *These subjects
may or may not be discussed in the order shown. *All items listed below as part of the
called "Consent Agenda Items" require no deliberation by the Court. Each Court
member has the prerogative of removing an item from this agenda so that it may be
considered separately.

1. Call Meeting to Order.
2. Hear matters from the public, open comment.
3. Consent Agenda Items:

(a) Approve payroll, bills over $500.00, and claims against the County.

(b)  Approve February minutes.

(©) Receive monthly County Treasurer and Investment officer reports.

(d)  Approve annual report of The Winkler County Library.

(e)  Approve payment to Winkler County Appraisal District for the 2nd Quarter pro-rate
share in the amount of $54,520.19 from budgeted funds.

) Approve disbursement of funds in the amount of $500,000.00 to Permian Basin
Behavioral Health Center for a three (3) year interlocal agreement from committed
funds.

(g)  Consider for approval payment to Diamond A Ranch for caliche in the amount of
$5,390.00 from budgeted lateral road funds.

(h)  Consider, discuss, and approve payment in the amount of $6,646.99 to BigTex Trailer
World for the purchase of a gooseneck dump trailer for Pct 4 from capital expenditures.

(1) Consider for approval the purchase of a 2026 Chevy pickup truck from Bayer Motor
Co., Inc in amount of $59,927.50 Vin ending #3687 from Pct 2 budgeted funds and
trade in one (1) 2008 Ford Pickup, Ford F-350 IFTWF30R18ED3687.

) Consider for approval the purchase and payment of a 2026 Chevy pickup truck from

Bayer Motor Co., Inc in amount of $71,507.50 Vin ending #33501 from Pct 2 Road and
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10.

11.

12.

13.

Bridge budgeted funds and trade in one (1) 2014 Ford Pickup, Ford F-150
IFTNF1CFOEKD33501.

(k)  Consider for approval the purchase and payment of a 2026 Chevy pickup truck for

Emergency Management from Bayer Motor Co., Inc in the amount of $45,614.50
IGCUKDES86TZ264003 from budgeted funds and trade in two (2) Ford Pickup F150'S;

1. 2017 1IFTFW1EF9HKD76644
ii. 2009 1FTPW12V09FA02708

D Consider for approval payment in the amount of $5,400.00 to Thomas Duckworth, Jr for

Attorneys Fees from budgeted funds.

Consider for approval of plans for WCSO Annex and Winkler County Records retention
Center. If approved, advertise for CMAR proposals.

Consider for approval of a 3 year contract with Kologik SaaS Solution for WCSO COPsync
License to be paid from budgeted funds.
Consider, discuss, and approve entering into an agreement with Faulkner Consulting LLC for a

broadband fiber project for Winkler County.

Consider for approval to construct ad 30x60 foot metal building for the airport equipment in
the amount of $47,550.00 by A.T. Home Improvement paid from Committed funds.

Consider, discuss, and approve the purchase of two (2) laptops for Winkler County EMS for
the amount not to exceed $6,009.22 from Rack Reimbursement funds.

Receive monthly reports from county officials.
Approve Winkler County Construction claims.
Discuss and approve line item adjustments.
Discuss and approve budget amendments.

Adjourn.



