COMMISSIONERS' COURT
OF WINKLER COUNTY, TEXAS
REGULAR MEETING

TIME: 9:00 AM
DATE: MONDAY, AUGUST 24, 2026
PLACE: COMMISSIONERS’ COURTROOM, COURTHOUSE, KERMIT

Notice is hereby given that at the Meeting of the above named Commissioners’ Court
the following subjects will be discussed and appropriate action taken. *These subjects
may or may not be discussed in the order shown. *All items listed below as part of the
called "Consent Agenda Items" require no deliberation by the Court. Each Court
member has the prerogative of removing an item from this agenda so that it may be
considered separately.

1. Call Meeting to Order.
2. Hear matters from the public, open comment.
3. Consent Agenda Items:

(a) Approve payroll, bills over $500.00, and claims against the County.
(b)  Receive monthly County Treasurer and Investment officer reports.
(©) Approve July minutes.

(d)  Consider for approval Substance Abuse Treatment Services Operations Agreement
between Winkler County Adult Probation Department and Choice Works Counseling
9/1/2026 to 8/31/2027.

(e) Consider for approval Services Operations Agreement between Winkler County Adult
Probation Department and New Moon Monitoring, LLC, Checkups, and Alternative
Life Solutions Counseling for the period of 9/1/2026 to 8/31/2027.

® Consider approval of Juvenile Detention services and Interlocal Cooperation Agreement
for Detention Expansion Project Services between Winkler County and Tom Green and
Victoria County for the period of 9/1/2026 to 8/31/2027.

(g)  Consider for approval service contract agreement between Courageous Counseling and
Consulting, PLLC and Winkler County, for Juvenile Services 9/1/2026 to 8/31/2027
from budgeted funds.

(h)  Consider for approval payment in the amount of $7,000.00 to Bolinger, Segars, Gilbert
& Moss, L.L.P for Audited Financial Statements for the period ending December 31,
2025- Total Contract, from budgeted funds.

(1) Consider for approval payment to Diamond A Ranch for caliche in the amount of
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10.

11.

12.

13.

14.

$6,250.00 from budgeted lateral road funds.

() Approve payment in amount of $100.00 to State Farm and Casualty Company for
Surety Bond for James Darin Mitchell, Winkler County Sheriff from budgeted funds.

(k)  Consider for payment in the amount of $2,970.00 to Thomas Duckworth, Jr for
Attorneys Fees from budgeted funds.

D Consider for approval of contract with Innovative Solutions and Winkler County
Airport for construction of fuel farm.

Vote on proposed tax rate and confirm public hearing date of September 14, 2026 at 9:00 a.m.

Consider for approval the order of Election for the November General Election, November 3,
2026.

Hear recommendation of Kermit Volunteer Fire Department and Wink Volunteer Fire
Department and consider for approval continuing burn ban in unincorporated areas in the
county.

Consider for approval request from Scotty Carmen, Superintendent of Wink-Loving
Independent School District, for an exception to the burn ban for homecoming fireworks
display/ burning of senior pallets to be held Wednesday, September 9, 2026.

Consider, discuss, and approve payment in the amount of $160,708.40 to Palmetto
Engineering and Consulting, Inc. for the engineering and design for the Winkler County Fiber

to The Home Project to be paid from budgeted funds.

Consider, discuss, and approve payment in the amount of $8,700.00 to Q.C. for the installation
of a door and safety window at the Adult Probation Office from contingency funds.

Consider for approval yearly license fee renewal for Flock Group Inc. for license plate readers
in the amount of $18,000.00 to be paid from Winkler County Sheriffs Office's budgeted funds.

Consider, discuss, and approve Sheriffs' and Constables' Fees Schedule for 2027.

Consider, discuss, and approve pay changes to the Sheriff's Office 171 rule for Sheriff's Office
and jail employees.

Consider, discuss, and approve the service contract with Civic Plus for implementation of
DocAccess to be used in the County Treasurer's office in the amount of $2,150.31 from

budgeted funds.

Receive monthly reports from county officials.
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15. Approve Winkler County Construction claims.
16. Discuss and approve line item adjustments.
17. Discuss and approve budget amendments.
18. Budget workshop.
19. Adjourn.



