STATE OF TEXAS )
COUNTY OF WINKLER )
On this the 27 day of July, 2026, the Commissioners’ Court of Winkler

County, Texas, met in Regular Term of Court at the Courthouse in Kermit, Texas,
with the following members present to wit:

Charles M. Wolf County Judge

Billy Stevens Commissioner, Precinct No. 1

Robbie Wolf Commissioner, Precinct No. 2

Victor Berzoza Cgmmissioner, Precinct No. 3
ABSENT Homero Lujan Commissioner, Precinct No. 4

Pam Greene County Clerk and Ex-Officio

Clerk of Commissioners' Court

Constituting a quorum for Court, at which time the following among other
proceedings were had:

At 9:00 o’clock A.M. Judge Wolf called the meeting to order and lead the
Pledge of Allegiance. '

Judge Wolf asked at this time if there are any matters to be heard from the
Public, with attendance in the audience, Hope Williams provided information that
registration for ESL classes to be held at the Winkler County Library in Kermit, will
be on August 4, 2026, Classes will begin on August 17, 2026 and will follow the
Kermit School calendar for the school year 2026 - 2027,

Judge Wolf asked at this time if any Commissioner wanied Consent
Agenda item(s) moved to Discussion Agenda.

CONSENT AGENDA:

A mofion was made by Commissioner Stevens and seconded by
Commissioner Berzoza to approve the following consent agenda item(s):

(a)  Payroll, kills over $500.00, and claims against County.
(b}  Monthly reports from County Treasurer and Investment officer.
(c) June Minutes

which motion became an order of the Court upon the following vote:

Ayes: Commissioners Stevens, Wolf and Berzoza
Noes: None
Absent: Commissioner Lujan

A motion was made by Commissioner Stevens and seconded by
Commiissioner Wolf fo review Parkhill recommendations for Fuel Farm project;
which motion became an order of the Court upon the following vote:



Ayes: Commissioners Stevens, Wolf and Berzoza
Noes: None
Absent: Commissioner Lujan

At this time the Court reviewed and received the Annual Report from
Minerva Soltero, Winkler County Tax Assessor.

A motion was made by Commissioner Wolf and seconded by
Commiissioner Stevens to approve payment in the amount of $10,031.85 to the
United States Postal Service for personalized staomped envelopes for the Tax
Assessor from budgeted funds; which motion became an order of the Court upon
the following vote:

Ayes: Commissioners Stevens, Wolf and Berzoza
Noes: None
Absent; Commissioner Lujan

A motion was made by Commissioner Wolf and seconded by
Commissioner Stevens to appoint Minerva Soltero, Tax Assessor Collector 1o
calculate the no-new-revenue tax rate and voter-approval tax rate or Winkler
County; which motion became an order of the Court upon the following vote:

Ayes: Commissioners Stevens, Wolf and Berzoza
Noes: None
Absent: Commissioner Lujan

A mofion was made by Commissioner Stevens and seconded by
Commissioner Wolf to approve payment in the amount of $16.871.50 to JMJ
Plumbing LLC for repair of gas leak at the Westside Community Center from
budgeted funds; which motion became an order of the Court upon the following
vote:

Ayes: Commissioners Stevens, Wolf and Berzoza
Noes: None
Absent: Commissioner Lujan

A motion was made by Commissioner Stevens and seconded by
Commissioner Berzoza to approve payment in the amount of $7,211.78 to Vulcan
Materials Company for paving materials from budgeted funds; which motion
became an order of the Court upon the following vote:

Ayes: Commissioners Stevens, Wolf and Berzeza
Noes: None
Absent: Commissioner Lujan

A motion was made by Commissioner Berzoza and seconded by
Commissioner Stevens to approve payment and purchase to Dell for the
purchase of 50 CPUs in the amount of $109,531.25 for county-wide offices from
budgeted funds; which motion became an order of the Court upon the following
volte:

Ayes: Commissioners Stevens, Wolf and Berzoza
Noes: None
Absent: Commissioner Lujan

A motion was made by Commissioner Stevens and seconded by
Commissioner Berzoza to approve a one-year contract and payment with Kologik



Saas$ Solution for WCSO Copsync License in the amount of $8,378.00 to be paid

from budgeted funds: which motion became an order of the Court upon the
following vote:

Ayes: Commissioners Stevens, Wolf and Berzoza
Noes: None
Absent: Commissioner Lujan

A motion was made by Commissioner Wolf and seconded by
Commissioner Stevens to approve Winkler County construction claims: which
motion became an order of the Court upon the following vote:

Ayes: Commissioners Stevens, Wolf and Berzoza
Noes: None
Absent: Commissioner Lujan

A motion was made by Commissioner Berzoza and seconded by
Commissioner Lujan to receive the monthly reports for the month ending June,
2026; which motion became an order of the Court upon the following vote:

Ayes: Commissioners Stevens, Wolf and Berzoza
Noes: None
Absent: Commissioner Lujan

A motion was made by Commissioner Stevens and seconded by
Commissioner Berzoza to approve line-item adjustments; which motion became
an order of the Court upon the following vote:

Ayes: Commissioners Stevens, Wolf and Berzoza
Noes: None
Absent: Commissioner Lujan

There are no budget amendments for the Court to consider at this time.
At 9:15 A.M. this Court moved in to Budget Workshop
A motion was made by Commissioner Stevens and seconded by

Commissioner Berzoza at 11:15 A.M. to adjourn this meeting; which motion
became an order of the Court upon the following vote:

Ayes: Commissioners Stevens, Wolf and Berzoza
Noes: None
Absent: Commissioner Lujan

MINUTES approved the 244%' day of , 2026.
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Pam Greene, Winkler County Clerk
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